


MASARYK TOWERS BOARD OF DIRECTORS
REGULAR MEETING WITH “OPEN” SESSION
NOVEMBER 15, 2023 
Held in the Masaryk Community Center and via Zoom


ATTENDANCE: 
Directors present: Robert Caballero, Rosa De Los Santos, Pisan Duong, Carolyn English (via Zoom), Bernice McCallum, Laura Pagan, Margarita Perez, William Ramirez, Ted Reich, Yvonne Talton, Christine Walford, Michelle Zheng.
Board members absent: Frank Fernandez, Raquel Keating, Jose Rivera.
Also present:  Mitch Magidson, Juliet Graham and Alex Baran of Metro Management, Attorney Scott Smiler.


THE FIRST PART OF THE MEETING WAS OPEN TO ALL SHAREHOLDERS’ PARTICIPATION ON ZOOM, AS ADVERTISED ON NOTICES POSTED IN EACH BUILDING LOBBY.


1. Masaryk legal counsel Scott Smiler opened the meeting, welcomed the Zoom attendees, explained the agenda, and ground rules for the conduct of the meeting. He turned the meeting over to the president who called the meeting to order and called for a role call for attendance and approval of minutes.

		
2. Attendance and quorum @7:16 pm. 12 directors present, constituting a quorum.


3. Board meeting minutes of October 18, 2023.
Meeting #1: Motion to accept as presented by the secretary made by Caballero and seconded by Pagan.
Vote on the motion: Yes – 10; Abstain – 2; No- 0. Minutes are approved.
Meeting #2: Motion to accept as presented by the secretary made by Caballero and seconded by Pagan.
Vote on the motion: Yes – 10; Abstain – 2; No- 0. Minutes are approved.

See attendance and vote sheet on page 6.


4. Management report by Mr. Magidson, Manager
COVID-19 masks and test kits are still available in the management office.
Our new boilers are online and operational, supplying hot water and heat to all buildings.
Two of the three Co-generation units have been commissioned and are functional.
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The latest news from the new laundry rooms vendor is that SEBCO’s machines will be   removed, and the new machines will be installed during late November and early December. We will post the exact dates as soon as we know. Remember that your SEBCO money card will not work in the new machines and any money you have on the old cards will be lost. No refunds will be issued by SEBCO.
We are still waiting for an update on upgrading the lobby monitors from the consultant who has been working out of town.
We are also still working on developing a scope of work and a funding plan for Local Law 11 work and for the needed elevator work. Hopefully, we will see progress on this over the next month or two.

  
5. Mr. Smiler opened the meeting for written questions submitted in advance and from the Zoom and telephone audience via the “chat” function at 7:25 for the customary fifteen minutes.
Questions were submitted questions in writing in advance. Mitchell Magidson (MM) and Bernice McCallum (BMC) responded.
 
1. Sotera, Bldg. 65- How many permanent board committees are there and where can the shareholders get a current list that includes the Chair of each committee? BMC: THERE ARE 9 COMMITTEES. I WILL PREPARE A LIST AND POST IT IN THE LOBBIES.
2. Johnny, Bldg. 71- Who is responsible for appointing and overseeing these committees? BMC: THE BOARD OF DIRECTORS OVERSEES THE COMMITTEES.
3. Lana, Bldg. 71- What is the system for committee reporting and who do they report to? BMC: COMMITTEES REPORT TO THE BOARD OF DIRECTORS AND THE MINUTES REFLECT THIS.
4. Lana, Bldg. 71- How often does each committee Chairperson Report to the Board members? BMC: COMMITTEES REPORT TO THE BOARD AT MONTHLY MEETINGS WHEN THEY HAVE INFORMATION TO REPORT ON.
5. Johnny, Bldg. 71- Why can’t the shareholders listen to the committee reports during the shareholder's zoom time before starting the Executive session and can shareholders get copies of each of the committee’s minutes? BMC: COMMITTEE REPORTS HAVE BEEN MADE DURING THE OPEN SESSION AND THE CONTENT IS REFLECTED IN THE MINUTES
6. Judith, Bldg. 77- What is the process for shareholders who want to join these committees? BMC: CONTACT THE MANAGEMENT OFFICE AND THEY WILL FORWARD YOUR NAME/APT TO THE COMMITTEE CHAIR.
7. Sotera, Bldg. 65- When will the Committee Chair be able to answer questions that apply to their own committee? BMC: AFTER MEETING WITH THE BOARD OF DIRECTORS.
8. Deborah, Bldg. 71- Roberto’s Grounds Committee has open committee meetings which are inclusive, what are the policies for the remaining committees and why isn’t the protocol the same? BMC: PROTOCOL IS THE SAME. THE OTHER COMMITTEES HAVE NOT HELD MEETINGS YET.
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9. Melania, Bldg. 87- What committee is responsible for the Commercial spaces and who is that Chari for that committee? MM: THERE IS NO COMMITTEE RESPONSIBLE FOR THE COMMERCIAL SPACES.
10. Eleanor, Bldg. 71- Can Board Meeting announcement fliers be printed with larger print and either placed under our doors or posted on every floor? MM: LARGER FONT WON'T FIT ON ONE PAGE BUT MAYBE  I CAN POST THE NOTICES ON EACH FLOOR.
11. Norma Brown & Sandye Wilson, Bldg. 71- We spoke recently about the lobby monitors being repaired and updated to keep shareholders informed ON ALL THINGS MASARYK, if there hasn’t  been any progress made, can we implement a plan B to find another company for the job? MM: AS I MENTIONED IN MY MANAGERS REPORT THE CONSULTANT WILL BEGIN WORK THIS WEEKEND.
12. Johnny, Bldg. 71- If the Lobby monitors are not repairable can they be removed? MM: ANSWERED.
13. Johnny, Bldg. 71- Can we have laundry vending machines installed in each laundry room considering winter is approaching and many seniors cannot venture out to fill their cards? MM: FOR SAFETY AND SECURITY, THE CARD VALUE MACHINES HAVE ALWAYS BEEN LOCATED IN THE MGT OFFICE. THE BOARD AND NEW LAUNDRY COMPANY CAN DISCUSS THIS.
14. Johnny, Bldg. 71 –In case of emergency considering our times, can the means of egress be posted on every building floor by the elevators and an evacuation plan for our disabled, homebound shareholders be in compliance with ADA? MM: WE CAN LOOK INTO THIS.
15. Sotera, Bldg. 65 - Are the security monitors in the booths recording what is happening in and around our grounds and lobbies? IF not, why aren’t these monitors being (monitored) visually viewed 24/7? If yes, can shareholders request to view specific days and times? (enclosed pictures of monitors not being monitored) MM: MONITORS ARE RECORDING 24/7 WHEN THEY DETECT MOTION. VIDEO IS ONLY SHARED WITH NYPD, THE DISTRICT ATTORNEY'S OFFICE, AND OUR INSURANCE INVESTIGATORS
0.  Stephania, Bldg. 81- Why do we have a Security Guard posted in the Rivington/Pitt entrance when they are not allowed to help, open, or inquire whether those entering have Fobs or live here? What is Securities purpose? MM: THEY OBSERVE AND REPORT.
0. Nereida, Bldg. 85- The holidays are approaching, and the muggers will be out. If pedestrians are entering behind shareholders on Columbia/Rivington and Rivington/Pitt entrances, why can’t the security guard posted at/in the booths leave the booth to ask if they live here? MM: IT IS NOT PRACTICAL TO ADDRESS EVERYONE WHO COMES TO THE GATE. OUR SECURITY GUARDS ARE FAMILIAR WITH WHO BELONGS HERE AND WHO DOES NOT.
0. Charmain, Bldg. 71- Back basement doors to buildings 71, 87 leading to 85, 77 leading to 81 are kept open throughout the day and evening hours. With outsiders able to enter Masaryk without being stopped how is our safety being guaranteed since Security is unable to come to any shareholders’ aid? MM: THE BASEMENT DOORS ARE LEFT OPEN WHILE THE PORTERS ARE TAKING OUT THE TRASH. MOST OTHER TIMES IT IS A SHAREHOLDER THAT PROPPED THE DOOR OPEN. SECURITY WILL CLOSE THE 
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DOORS.
0. Melania, Bldg. 71- The emergency buttons in the laundry rooms are installed inside by the entrance door making it impossible to reach if a shareholder is being attacked inside the  laundry room. Can these buttons be reinstalled on a wall closer to where the machines are? MM: THEY ARE NOT ALL IN EXACTLY THE SAME PLACE IN EACH ROOM BUT WE CAN LOOK INTO THIS.
0. Elaine, Bldg. 77- In a prior Board meeting, I brought up the issue of shareholders keeping e-bikes in their apartments or creating an e-bike station on the grounds as opposed to their apartments. Since you are the manager and the one who the Board is authorizing to respond to our questions through ZOOM, does that mean you will be taking responsibility in the event that the bikes cause an apartment fire? MM: THE BOARD OF DIRECTORS WILL DISCUSS THIS FURTHER. WE HAVE POSTED FDNY SAFETY NOTICES IN THE LOBBIES. ONLY UL CERTIFIED BATTERIES SHOULD BE USED.
0. Charmain, Bldg. 71- Both entrance doors into Masaryk are too narrow and heavy for shopping carts and shareholders in wheelchairs and walkers. Are we in compliance with the disabilities act? MM: THE GATES ARE IN COMPLIANCE. THAT BEING SAID WE CAN LOOK INTO OPTIONS THAT MAY BE EASIER TO OPEN.
0. Carmen, Bldg. 77- Why are the monitors on the security booth on Rivington and Columbia entrance used as the guards’ coat rack? MM: THEY ARE NOT. THERE IS A COAT RACK THAT DOES NOT INTERFERE WITH THE MONITORS.
0. Sotera, Bldg. 65 – The font used to write Board Minutes to each month is too small and the line spacing too close to each other, making it difficult to read, even with bifocals. Can The Font please be Increased to 14 pt., making It comfortably readable? MM: YES. THE PROBLEM BECOMES THE NUMBER OF PAGES INCREASES MAKING IT DIFFICULT TO POST. TED AND I WILL WORK ON THIS.

Other questions submitted via chat.
· Mike, Bldg. 81: What is the policy regarding the garden space behind 81? MM: Not sure what the question is. THE GROUNDS COMMITTEE HAS THE GARDENING SPACES FOR THE ENTIRE PROPERTY. NOT SURE JUST WHAT YOU ARE ASKING.
· Jenice Walford, Bldg. 87: Following up on last month’s question re establishing a park in front of 87. MM: I WOULD LIKE TO HEAR YOUR PROPOSAL.CALL ME OR COME INTO THE OFFICE.

     At 7:41 pm, after 16 minutes of Q and A, Mr. Smiler closed the Q&A and “Open” session and thanked those who attended and submitted questions.


6. The executive session was called to order by the president at 7:46 pm.
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7. Grounds committee report by R. Caballero
     The committee met on November 14. In addition to approximately 20 shareholders, our super, Maximo Vazquez was present. The shareholders present discussed the distribution of fresh planting soil, mulch, and other supplies to various planting beds around the property. Mr. Vazquez welcomed and was pleased to see cooperators and maintenance workers working together but some rules and practices need improvement, e.g., cooperators must respect the work assignments of the staff without interference; shareholders should not be giving the staff instructions.
     Several eyesores were discussed, including the fenced area to the east of the main security booth, and the further remediation of the conditions behind 85. The old pickup truck has been removed and junked; some of the old fencing was junked and more will be moved elsewhere for future reuse. Several old, motorized, ride-on lawnmowers and other pieces of long unused equipment have been stored in the freight container for many years. Vazquez and Magidson feel they can be junked.
     Another related issue is maintenance of the “cat village” located there. 
     Should the freight contained be kept or removed? This requires action by the board of directors.
     The directors mainly discussed the freight container and cat issues. It was proposed the grounds committee should have a public meeting to discuss and propose a solution to the “cat village.”

MOTION by Walford and seconded by Caballero.
“The board of directors authorizes management to dispose of the freight container located behind building 85.”
By a voice vote all members present voted YES on the motion.
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ATTENDANCE AND VOTE SHEET - MASARYK TOWERS BOARD OF DIRECTORS MEETING
NOVEMBER 15, 2023
  
	
	Attendance @7:16pm
	Minutes10/18/23
Meeting #1 
	Minutes10/18/23
Meeting #2
	

	Caballero
	
	Yes
	Yes
	

	De Los Santos
	
	Yes
	Yes
	

	Duong
	
	Yes
	Yes
	

	English
	
	Yes
	Yes
	

	Fernandez
	x
	x
	x
	

	Keating
	x
	x
	x
	

	McCallum
	
	Yes
	Yes
	

	Pagan
	 
	Yes
	Yes
	

	Perez
	
	Yes
	Yes
	

	Ramirez
	
	Yes
	Yes
	

	Reich
	
	Yes
	Yes
	

	Rivera
	x
	x
	x
	

	Talton
	
	Abstain
	Abstain
	

	Walford
	
	Yes
	Yes
	

	Zheng
	
	Abstain
	Abstain
	

	VOTE
	Present: 12
	Yes: 10
No: 0
	Yes: 10
No: 0
	

	
	
	Abstain: 2
	Abstain: 2
	




No other motions were made, or votes taken.

The meeting adjourned at 8:20 pm

Minutes submitted by Ted Reich, secretary.






