Pratt Towers Closed Board Meeting 
Public Record Minutes
April 4, 2023
Board members present at meeting: Audrey McConney, Rob Sinclair, Leslie Sierra, Phyllis Hulen, Jeffrey Ryan, Joan Whitsett.

[bookmark: _Hlk98263584]Motion to approve these minutes.  Jeffrey made the motion to approve the minutes with corrections and Charlene                           2nd the motion.  These minutes were approved with corrections on 10/3/2023.

Meeting called to order at 7:02pm

Board Discussions:
· Meeting with Kristen Mantell a perspective L&T attorney.
· Motion to hire Kristen Mantell of Barron & Barron to handle our tenant and landlord matters.  1st by Joan, 2nd by Audrey.  Vote in favor: Leslie, Audrey Joan, Phyllis and Ron.  Abstention, Jeffery.  Motion carries and is approved by the Board.
· M & N line back-up. Received reports from management and Matt.  Timely notice was not sent to the shareholder.  
· Discussion about who should send notices out on CP when there is an emergency.
· Discussion about the when the Super start getting paid in an emergency.  Is it when he receives the call or arrives on property.  This is determined by the contract.  Not the Board.
· Landscaper.  Metro management sent a list of landscapers.  Can we form a small committee to interview companies.  Discussion about various names we have been given.  Board would like Tracey to call all the referred landscapers and ask them to bid next week.  Let the security know that if the Gardner shows up, they are to contact Tracey immediately.  
· Discussion about the proposed Mitchell-llama rule changes.  
· New Minutes protocol – Tabled for a separate meeting.
· Vacation Relief porter (Mr. Jordon) – He has been let go.  The Board would like to bring him back as soon as possible.  Tracey needs to check with RABB to find the length of time before we can bring him back.
· Upcoming Meeting Dates – Our regular meeting is the 3rd Tuesday.  For open Board meeting we need 6 a year.  We need four more.  Proposed meetings in May, July, September, and December (annual meeting).  
· Rob will create a list of unresolved Board items.

Meeting adjourned at 8:00 pm.  Note:  Due to the Covid-19 pandemic, this meeting was held by Zoom conference call.
















