Pratt Towers Closed Board Meeting
Public Record Minutes
October 17, 2023
Board members present at meeting: Leslie Sierra, Audrey McConney, Phyllis Hulen, Joan Whitsett, Chrysetta Patterson, Charlene Stevens, Rob Sinclair.

[bookmark: _Hlk148462881]_____ made the motion to accept the minutes with noted corrections.  It has been moved and properly seconded By ____ on _____.   

Meeting called to order at 7:10 pm

Managers & Super’s Reports
· Read by Manager
· Tree Trimming.  Board agrees that all cars should be moved.  Notices should go out tomorrow.  Board member, Rob, suggested that a disclaimer at the bottom of the notice that if you do not move your vehicle, Pratt Towers and Landmarc will not be libel for any damage to your vehicle.  
· Contractors are requesting partial payment to begin work on apartment restorations.  
· Will put out a notice asking parents to donate Halloween items and put them in bags for the children.
· Shareholders changing spaces – Any changing of parking spaces must be mutually voluntary between the two shareholders.  Pending a check of the Parking lot Agreement.
· 1N complaining to the Department of Buildings that her apartment smells like trash.  There have been no other complaints.  Will forward to Fran, Attorney, we need to respond to the letter and state the accommodations we have already made for this shareholder.
· LBD Resident - This person is not a shareholder.  We were allowed an exception to rent this undesirable unit as not perspective shareholder would take it.  He is being assessed fines.  Tracy needs to take care of this with the back office and put him on a new lease.  

Board’s Discussion:

· HPD – Admission Committee
· Committee feels the HPD considers them irreverent because HPD continues to disregard their recommendations.  Several perspective shareholders have not had jobs but HPD insist that they be allowed to move in because HPD only looks at their income from last year.
· The also reiterated that succession is only available to immediate family members who have lived in the unit for the last year.  This may not be entirely true.  
· HPD stated that the Board and Admission committee should not be involved in admission process.
· Dog Policy Update
· We received it from Fran, attorney today. 
· ACTION:  Board will review.
· Shareholder Dog violation
· Apartment ___ dog was witnessed urinating just out side the lobby door and was unleashed
· ACTION: Shareholder to receive a letter from the office of this house rule violation
· Arrears
· Renewed report with Tracy
· ACTION: No action at this time
· Parking Lot
· 3E is using other apartment space and has two cars in the parking lot.  This may not be allowed in the parking lot agreement.
· ACTION: Board will review the parking lot agreement together to determine the meaning of the agreement.  
· Parking lot Refurbishing
· Parking lot is in poor condition.  Will need to look into refurbishing it after the Capital Project.  Xinos can do this for us. 
· ACTION:  May need to bid this process out.
· Bargold Update
· Jack, Attorney said it will cost of the 48 storage unites will be $78,600.  That is $1,600 per unit.
· They will want all arrears paid in advance.  
· ACTION:  The purchasing agreement is still under review by Bargold.  We need to prepare Metro management for this transition.
· Fire Emergency Preparedness
· We need to start thinking about what to tell shareholders to do in case of a fire.  
· The FDNY advises to leave the apartment if it is on fire.  Other shareholders should remain in place in their apartments and await instructions from the FDNY.
· ACTION:  Will ask the FDNY for a notice with instructions to send to our shareholders.
· Emergency Preparedness
· Need to remind our shareholders that they should be prepared for water shut offs and have an emergency go bag ready if they need to leave quickly
· Laundry Room Renovation
· We need to start.  Tracy, building manager needs to contact Verizon.  We need to decide on the size of the TV.  We need to select the tiles and paint color as well.  New bulletin board.
· Hercules will allocate a $20,000 for refurbishing the room.
· Gus said that the contrite will need 2 weeks for the concrete to cure.
· ACTION:  Will have Jack, Attorney to review the contract.  Consult with Gus about Xinos their responsibility.  Probably need to schedule a call meeting.  
· Maintenance Contracts – Sprinkler Contract, Security Camera
· It was recommended by Darkco that Access be our services of our cameras.
· ACTION: We need further discussion on this item.  We need to know the specs to request a service contract from several vendors.
· Staff Training
· Is Winston getting the training on the new boilers?  
· ACTION:  He is.  
· Concierge Plus; Minutes Posting 
· Board Member, Rob, recommends we post redacted minutes that have been approved.  
· Board Member, Audrey discussion to hire an outside professional to record our minutes.
· ACTION:  Board members need want clarity on what HPD wants.
· Upcoming Meeting Dates
· Meet October 24th to review minutes.  1 hour meeting.
· We need a meeting with Architect for the Lobby and Community room renovations
· Meet the candidate’s night on about December 5th.  
· The annual meeting will be round the 12 or 14th.  Would like a Tuesday or Thursday
Meeting adjourned at 9:23pm


