Pratt Towers Closed Board Meeting
Public Record Minutes
March 21, 2023
Board members present at meeting: Leslie Sierra, Audrey McConney, Rob Sinclair, Phyllis Hulen, Charlene Stevens, Jeffrey Ryan, Joan Whitsett, Chrysetta Patterson, Jasmine Rucker, Winston Guthrie, Tracey Thomas.

[bookmark: _Hlk98263584]Motion to approve these minutes.  Phyllis made the motion to approve the minutes with corrections and Jeffrey 2nd the motion.  These minutes were approved with corrections on 10/3/2023.

Meeting called to order at 7:11pm

Super’s Report
· Read by Super.

Manager’s Report
· Read by Manager

Board’s Discussion:
· We need to send a letter to cooperators who rent parking spaces on how to use their remotes.  The gates operate out of sync when shareholders click too many times.
· 9L wants us to replace her blinds because the radiator leak damaged them.  Will need to check with attorneys to see if we are required to pay for this.  
· 5I and 21M will be responsible for the stairway exit door they damaged in an altercation.  
· Met with Gus to discuss the colors for the hallways.  Most liked options 1 and 2.  Gus will present a couple of options based on those two.
· Gus asked us what we want for the roof railings.  We chose to go with bronze like we have on our terraces.
· Gus showed us the light fixture he recommended and the Board was pleased.  
· Discussed the issue of ring cameras.  The law states that you can not record people or view into others apartments.   The audio is the real issue.  You cannot record audio without permission.  Will review what Fran Lawless, attorney sent to the Board.  Management needs to draft a memo to the shareholders stating that ring camera can not be used inside the building.  
· Discussion concerning lithium batteries.  David had sent us an e-mail where another Board had banned them from their building.  
· Discussion about 19N bedroom closet.  Shareholder claims they never had a closet door and now she wants them.
· Gardener.  We need to get him paid off and get a new one hired.  
· Letter from Shareholder.  Apt 1G Complaining about leaking facet.  Will check with Tracey.  Joan will reply to his letter.
· Mr. Hulen wants to know why the super is not in residence.  The super’s residence is not habitable at this time and it needs to be completely restored.  Joan will reply to his letter.  It will be addressed in the next open shareholder meeting.
· Concerning Bargold.  Need to get the waiting list before we inform them, we would like to buy the lockers.  We need to refer to Jack, attorney to handle this matter.
· Controlled Combustion.  In the monthly meeting it was stated that it is $4k for coming in to maintain the boilers.  They could train our staff.  Then we would not renew that part of the contract for the second year since our staff will be trained.
· Hercules.  We need to talk to Hercules and the shareholders that the room will be closed for four months.  We need to refer to Jack, attorney to handle the laundry room contract.  Gus says there is a budget line for the laundry room.  If we can get Hercules to restore the laundry room then we can reallocate the money in the budget towards either the lobby or community room.
· Alteration Agreement.  We had a question and are waiting on Fran, attorney to respond.
· We are waiting for David Baron to give us the name of a new L&T attorney.  Audrey asked our current L&T attorney for a report.  They sent something from 2019.  Audrey asked again.
· Community Room improvement.  Tabled for now.  It is not ready for people.  
· Pet policy review.  Waiting for Fran, attorney.
· Letters to shareholders have been sent to Fran, attorney.
· Discussion about office furniture.  The Board wants to be the one who selects the furniture.  We are not ready to bring it into the offices yet.  Rob will research options for discount used furniture.
· Tracey also needs a new computer.  Tabled.
· Treasurer’s report.  Phyllis says all of our bills are paid.  Also, several shareholders received large grants to pay down their arrears.  Some bills were able to be moved to the Capital Project.
· Starting April 1st, we will have to change how we put out our trash.  Audrey sent an e-mail for Board members to review.  
· Rob discussed how he is representing the minutes in a strip down version for public distribution.
· Discussion about meetings.
· Discussion about HPD and proposed rule changes.
· Concierge Plus.  Notices need to be taken down after 30 days.  See if we can get more features like the weather or videos.  Also, Rob will look into the forums for the Board to communicate.  

Meeting adjourned at 10:00 pm.  Note:  Due to the Covid-19 pandemic, this meeting was held by Zoom conference call.
