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Board of Directors Meeting Minutes
April 27, 2023 


Financial Status Discussed

Arrears as of 3/31/23 discussed

Vacancies:
13E

Future Vacancies: 
CE 

Building Maintenance Items:
-Parking Lot fence and gate – All work complete. Upon receipt of replacement remotes, final payment will be released. 
-Additional Cameras installed that view the garden areas on each side of the building. For increased security in response to the shooting. 
-Proposal received to install additional lighting on the exterior of the property for increased security.  Waiting on 2 more proposals.  
-Engineering bids for exterior work sent to HCR for approval.
-Verizon sent request to wire building for installation. Board voted to deny the installation due to the bulk cable agreement with the current provider. Will be revisited when the current contract expires. 

BRD:
The Budget Rent Determination application was received by the state and then prepared by the accountant and sent to HCR for approval.   The proposed increases will be in two steps and pending HCR approval. Increases are necessary due to increased costs in operating expenses; including but not limited to: increases in insurance premiums resulting from lawsuits, increases in union payroll and employee benefits for the maintenance staff, as well as increases in security, utility and oil bills.   More information will be forthcoming once we hear from the state.
Security Issues
Management spotted an unauthorized dog on a terrace while in a neighboring apartment terrace. Shareholder alleges the dog was not theirs and has been removed.
Doorbell Cameras - Board to decide if they want to permit door bell cameras  

Legal Issues discussed 


Shareholder Correspondence discussed

Other Board Business:
-A count of 23 people to date, do their laundry at night. The laundry room will not be closed at night. 
-The board emailed Bronx Community Board and Dinowitz to have the holes closed on the city steps and to have them cleaned to help reduce the rat population.
-The landscaper removed the ivy around the exterior gardens and grounds, as it attracts rats and creates a home for them.  
-Memo sent to 4th floor residents as complaints of marijuana smoke emanating into apartments were received. 
-Reasonable Request Accommodation for an emotional service animal was received and will be granted as required by law.  
-Richard Vasquez is out and we are waiting for a return-to-work date.  The other staff members will fill in for him. 
-Rafael was going on vacation as of 5/9-5/13, but graciously canceled his vacation as the building would be short staffed.


Next Board Meeting Date: To be scheduled 


