Pratt Towers Closed Board Meeting
Public Record Minutes
September 19, 2023
Board members present at meeting: Leslie Sierra, Audrey McConney, Phyllis Hulen, Jeffery Ryan, Joan Whitsett, Chrysetta Patterson, Rob Sinclair.

Charlene made the motion to accept the minutes with noted corrections.  It has been moved and properly seconded By Chrysetta on October 17, 2023.   

Meeting called to order at 7:10 pm

Managers & Super’s Reports
· Were the Keys turned in for 6E and 12K in 2022 or 2023?
· BP had to repair the panel in the elevator.  Audrey saw a foot print on the panel and was damage intentionally.  This elevator is on the even side that goes to the basement.  Board would like the camera video footage reviewed.  
· Did management get a report from the admission committee on September 11th?  There is a question concerning a perspective shareholder and it has been referred of HPD.
· There is a still a question of a shareholder that is using 2 parking spaces.  The owner of the parking space is not using it and is allowing another shareholder to use their space.

Board’s Discussion:

· Dog Policy Update
· Awaiting our attorney modifications of the house rules for Board to review.
· Bargold Update
· Bargold wants $1,600 per unit for us to buy it back.  Total would be $76,000.  It would take two years to pay ourselves back.  We would use the reserve account.  We may want to look at the payment structure and have a modest increase to help cover the cost.  
· ACTION:  Waiting for Jack to complete negotiations.  
· Bike Rack
· This is a bike rack for the food delivery people.  Not for the shareholders.  Looking to hold 4 or 5 bikes or scooters.  
· Maybe a designated area. 
· ACTION: Maybe a designated area.  Will table for now.  More research is needed.
· Motor bikes on sidewalks
· Discussion about delivery people riding on our sidewalk.
· ACTION: Ask our security company for a solution to the delivery people riding on our sidewalks.    
· E-bikes in the building
· Shareholder in 7D is bringing in a bike with a lithium battery.
· ACTION: They need to receive a letter concerning a house rules violation.  
· Lithium Batteries in the Building
· Maybe the memo concerning the lithium battery needs to go out again.  
· ACTION: We need security to report the offenders.
· Dog relief station 
· Proposed to create a space behind the building after the work is done so the dog owners in the building would use and maintain the area.  The building maintenance would need to hose it down.  This would give dog owners a place so the dogs are not relieving themselves area.  
· ACTION: We need to do more research on this.  
· Arrears
· Board would like an arrears report from Tracy upon her return.
· Parking Lot Agreement
· We have the 4 original pages.  
· ACTION: We are reviewing it and seeing what changes need to be made.  The agreement needs to be retyped.  Require Management to implement the existing policing until it is changed.  
· Hallway  Finishes/Shareholder Finalization 
· The color selections are on the presentation board.  
· Action: Matt will be redoing the presentation board.  By next week a letter can go out to shareholders.
· Window Air Conditioners
· Action:  We need our maintenance to document the offenders and management to send them letters.  They will be given 7 days and then a second letter will outline what steps will be taken.  If a 3rd letter is sent, it will be sent by the attorney.    
· Terrace Guideline Violations
· Action:  We need out maintenance to document the offenders and send them letters.  They will be given 7 days and then a second letter will outline what steps will be taken.  If a 3rd letter is sent, it will be sent by the attorney.    
· Jasmine’s replacement Introduction
· Ms. Wynn has a serious surgery.  She has been in the hospital for 3 weeks.  She is not quite ready.
· Board Protocol
· It is very difficult for our management to take orders from 9 people.  
· Action: Board members need to run issues for management thought either the President or Vice President.
· Board Minutes/HPD Policy
· Board member, Rob wants a meeting to review all 42 sets of unapproved minutes.  
· We need to create implement a procedure to getting these meeting minutes publicly posted per HPD guidelines.  
· Action: Meeting on October 3rd at 7pm.
· Upcoming Meeting Dates
· Our General Contractor wants an open shareholder meeting September 26th.  This is to specifically to discuss the shaft cleaning.
· Action:  Matt is taking responsibility for this.  This will be on zoom.
Meeting adjourned at 9:31pm


